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MEMORANDU\/I FOR . Deputy Director of Secunty

.

0. B (Invest:gatmns &-. Operat:.onal Support)
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-, USUBJECT . .. Pro;ectMERRIM.A.CK

‘1. 'l'he following observatmns ‘and proPosals are subn-utted
. in response to your request for ways ‘and means to monitor local --.
.. - peace or protest groups to obtain advance knowledge of marches—‘f-,‘ .
+or demonstrat:.ons on Agency property, or any other acnons w'!:ucb.
may be_chrected at the ,A.gency.

e

3 ":1.~_- c:.vxl rzghts and student g groups will be extremely sen51t1ve e Y e S
. :-"""""-“ * and that any implication that direction and control of an . SE T L s

-* «". 7 *organization will be interfered with in any way must be X .,,.
"- ' avoided. With this in mind, we are exploring the _,__"_ C U
- ' possibility of g2ining access to local ”peace" groups and,” " . - '
if possible, the more militant groups such as SNCC and ‘;- Coe s

T - _QORE for the purpose of developing 2 ''monitoring!'

. ot capabzhty- relatm.g nly to demonstrations, p1ckets
L ' protests, or marches,

bl ' . . '
b ’ g
. " multi-racial person.nel including construction workers, e S e
. cab drivers, janitors, professional people, etc., both - --' T e

male and female, who can be activated and covertly used.
.. on this pro_]ect ;W 1 ..‘_ A

A ’ '-n:.

L0 ,.-'. o ~'

AERC St NES
: mot:.vated. The Ch1ef - RPN
| instructed to screen these mdwzduals, select and activate
. the appropriate candidates, and formulate operational
- plans and requirements for the project. It is planned to
pay the partxcxpants wper hour when actually employed
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I T c-\ ‘It is believed that the Washington Peace Centar, .

' and other activities; they appareatly raise funds for such .

- . 3 . —— .

plus transportation and incidental expenses. It is estimated
that an initial fund of ARSPEY could be used to activate and )
maintain this project for approximately 45 days. It is o
requested that t.hase fund.s be made available at the earliest
Pract:.ca.bl.e dateaiy i~ .t . . o v A ST
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. 2111 Florida Avenue, N,W., will be an appropriate starting-’. )i

pla.ce in gaining access to procure knowledge of these = -
""groups-and their activities. This '"peace center' is .- -~
reportedly an information and co-ordinating center for m:u:y

~ of the local "protest" groups m
: T : Las NI They publish a pews- "
letter lia;ing va.riou: speeches. rallies, marches, protests .-

...'....t.

Jactivities and a..lso d.xstnhute miscellaneous related litera- : '

. i,‘k - . tu.:re. all-of which are potential. souzces of the required . . = ' l_:g‘;-:
GO B information i It is beliéved that an entree can be gained to - - - I
T R WMmhmppuuus- o T S S -‘f:j'j'.‘ T’-_'-f:'__

s Fo - There are four basic categories of “nene.tra.tcrs" :
18 to be consxdured for this effort: = R IR g
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Due to the unmed:.ate  need of this service, it appears that - Faide
: GRS i initially will be the best-suited . i
’ v and most productzve for our purposes. The possibility . ;
s . exists that the other types can be utilized as they a.re needed

and/oxr a.va.zlable.
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e Reportedly’, some groups may conduct a back- =7 - ’é

o . ground mquzry on prospective members to establish their - _. N {
o ' bona fides. This possibility must be considered in the - > AR A A ¥
- : selection, bnefmg and backstopping of the candidates. - = 2 t;
T It is also noted that the FBI and other Federal and local Pt
: Agencies may have their own agents or sources in these L . ;
$F - groups. Consideration will be given as we develop our .
L V . assets as to whether or not co-ordination with other Agen ies
RO . is necessary or desu-able. Z, ey
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" 2. It is planned to 1dent1.fy this pro;ect as IVERRI.MLACK .
Prelz.mma.ry steps ha.ve bBeen taken by the Chief, XD :

~to-activate the Pproject as outlined above.. A comprehenswe op_era.t:.onal_.
plan ‘will be submztted for your ‘final approva.l T TR RS R o ey
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